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Summary

Totaljobs Group, a subsidiary of FTSE 100 company Reed Elsevier, is the largest and fastest growing online

recruitment business in the UK. The group is responsible for seven leading job boards in the UK, collectively

displaying around 200,000 jobs in a typical month, and attracting over five million jobseekers that generate over

three million applications every month.

The profitability of Totaljobs Group is heavily dependent on the ability of www.totaljobs.com to efficiently process

large volumes of user transactions. When Totaljobs Group outgrew its original web management solution, Sitecore

together with Sitecore Certified Partner Codehouse, provided the company with a flexible and feature-rich Web

Content Management System (WCMS) that allows for a more cohesive management process as well as a more

rewarding end user experience.

Challenge

Build a flexible and robust website primed

for future growth

Each of the Totaljobs Group’s websites had been
established using the same custom-built CMS
platform. However, following massive growth in

the amount of content and the volume of transactions,
the original solution had become overloaded and
difficult to maintain.

Ensure fast and easy website maintenance

The different components making up the website had
become so over extended that rolling out new products
and developing new content was proving very time
consuming and costly.

Deliver stronger more recognizable

branding on websites

The websites were not being updated in a consistent
manner, giving visitors a disjointed and confusing brand
experience. Totaljobs Group wanted their new platform
to be much more flexible and to manage the constant
flow of updates much more efficiently.

Totaljobs
Group Site

www.totaljobsgroup.com

Empower Business Stakeholders to control

and maintain website content and branding

A key objective was to empower non-technical
business users with the ability to provide up-to-date
and high-quality recruitment related information,
and to maintain brand consistency across all of the
groups’ websites.

Agile delivery support

Totaljobs Group is passionate about using agile,
iterative delivery. Sitecore’s flexibility and integration
options allowed multiple delivery teams to work on
implementing Sitecore CMS into existing applications
through multiple iterations. By being able to implement
Sitecore through agile methodology, the teams could
migrate existing pages one at a time, regularly releasing
the migrated pages into production, delivering return
on investment (ROI) as early as possible.
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Solution

To empower non-technical business stakeholders to
easily maintain website content, reducing the reliance on
specialist developers, Totaljobs Group needed to select
the right Web CMS. The chosen Web CMS solution
would need to be flexible enough to integrate with
Totaljobs Group’s existing applications and be capable
of powering all 12 websites using a single instance of the
software.

Codehouse recommended Sitecore Web CMS on the
basis of its API, the extensibility of the user interface
and the richness of its content-editing interfaces. Based
on the Microsoft .NET-based development platform,
Sitecore is much simpler to operate and a lot less costly
to maintain than the old-dated Totaljobs.com bespoke
system that had been developed with ASPNET and SQL
Server.

Sitecore’s range of pre-built connectors and data
abstraction layers helped to give visitors a more
consistent experience, while its ability to keep website
content separate from the technical functionality allowed
non-technical personnel uninterrupted access to the
websites to work on editing and updating the content.
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About us

Some of the Sitecore features that have brought
additional benefits to the Totaljobs Group websites are:

o Create brand consistency across all websites:
Branding can be loaded according to where the page
lives in the Sitecore content tree. Customized branding
need only be created for one part of the site and all of
the pages underneath will automatically pick it up.

o Cache repository for the most frequently requested
pages: Sitecore caches content for the highest
volume pages so the pages don't have to go through
the complete pipeline. The benefit is that content
can be kept in Sitecore without affecting the high
performance rendering pipeline.

o Extended workflows feature to enhance
editorial policies: Totaljobs Group implemented
extended workflows with Sitecore to improve the
turn-around time for content updates by allowing
content editors to approve each other’s work, but not
their own. The extended workflows enable Totaljobs
Group to enforce a policy that every change is checked
before being published. Content editors can create
different content items on the page that automatically
display content in pre-defined places. The number and
order of items on a page can be easily changed without
having to resort to technical help.
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Here at Totaljobs Group we encourage innovation, welcome competition and always enjoy a really good debate! If you're interested in knowing

alittle bit more about what makes us tick then look no further...

The Totaljobs Group story Facts & figures
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we’re very proud of the numerous awards Totaljobs Group and always aim to

Mission statement

We pride ourselves on putting jobseekers
at the heart of our business. We bring you
our mission statement.

Our promise
What our clients say

. Totaljobs
Group Site

Don’t just take our word forit. Check out

what our dients think of the work that www.totaljobsgroup.com
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o Inclusion of a debug mode for spotting content

not migrated into the CMS: The Sitecore solution has
a debug mode that highlights all of the CMS controlled
content, allowing developers to see if any content has
been left out. The solution enforces the URL being
used for a particular page. If someone links to a slight
variation of the URL (different casing, .aspx extension)
the pipeline processor redirects to the default Sitecore
generated URL. Some pages enable content editors to
edit the URL used in Sitecore.

o Sitecore Advanced System Reporter: The Sitecore

Advanced System Reporter enables Totaljobs Group to
efficiently and quickly produce many types of reports
for analysis from the wide range of usage statistics
available - from recently modified entries to items with
validation or other errors.
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Results

The implementation of Sitecore has successfully
empowered non-technical team members to implement
website content changes. In the twelve months following
launch of Sitecore Web CMS, the content team published
over 900 careers advice articles across the different sites.
The shift in responsibility for managing website content
from the technical team to the business stakeholders has
reduced development costs substantially. In addition to
more rapidly delivering beneficial content to jobseekers
and recruiters, the website traffic generated by Sitecore’s
SEO structure continues to grow each month. Totaljobs
Group began seeing a return on investment within

two months of the project launch. Totaljobs Group has
saved approximately £250,000 a year on website content
maintenance costs alone since the new website went live.
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The Totaljobs Group job sites have each proved themselves to be a market leader in their field. We take an in-depth look at each of our seven

websites...
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Totaljobs.com
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Caterer.com

Catererglobal.com

Totaljobs.com is our original job site and attracts around 3.65 million
unique jobseekers every month, generating a massive 2.55 million+ job
applications. Not bad in 12 short years!

RetailChoice.com
CareerStructure.com

Salestarget.co.uk
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And this is where it all began...

www.totaljobs.com

At any one time, totaljobs.com carries 142,000 job ads from over 4,000
direct employers, recruitment consultancies and advertising agencies -
and this is a number that’s growing all the time.
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“We believe our
web-based product
portfolio makes

up the best set of
online jobseeker
and recruiter

tools in the world.
Sitecore gives us the
ability to promote
these tools more
effectively, helping
our jobseekers and
recruiters get the
maximum value from
these world class
products.”

—Oliver Burns,
Technical Architecture
Team Lead,

Totaljobs Group
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Technology Description
Solution Special Ingredients:

Sitecore Web CMS
Bespoke ASP.Net and SQL Server applications

Tag based services like WebTrends, Eloqua
and EDigital rendered via Sitecore.
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ABOUT US Meet the team
Our story ‘We’re nothing without the hard-working people that make Totaljobs Group what it is. We caught up with

some of the team - see what they have to say in our video interviews.

Facts & figures
Our mission statement
Awards
Meet the team

Corporate responsibility Shobhal il
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‘What our clients say
Shobhan has been with the company for over 8 years and is now the chief operating officer. He's seen it
all. Check out his view, from the top.

Recently promoted, Suki gives us a little insight into life on our busy sales floor, where the culture is
very much work hard, play hard!

@ sitecore

Sitecore’s Web Content Management System (CMS), portal and marketing
automation software solutions enable companies to deliver compelling Web
experiences. Sitecore’s award-winning CMS software makes it easy for businesses
to create and update dynamic, full-featured websites of all types. Sitecore’s
industry leading flexibility and scalability allow companies to better leverage their
content, improve customer experience and drive business growth.

Thousands of public and private organizations, including national governments
and Fortune 500 companies, utilize Sitecore solutions for their websites. These
organizations have created and now manage more than 24,000 dynamic websites
with Sitecore including ATP World Tour, Computer Associates, ISS, LEGO, Lloyd’s of
London, Microsoft, Omni Hotels, Sara Lee, Siemens, Thomas Cook and The Knot.
Connect in the Sitecore Community to experience Sitecore’s success and that of its
customers, partners and developers.
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