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Virgin Group and Qatar Telecom (Qtel) — Development of
Virgin Mobile’s E-Commerce Platform in the Middle East

Summary

Virgin Group and Qatar Telecom (Qtel) formed a brand partnership in early 2010 to deliver Virgin-branded

mobile telecommunications services to the population of Qatar and the wider middle-east. Other mobile

operators had recently established a presence in Qatar, and Qtel needed to respond quickly and with an

innovative new offering to fend off the increasing competition.

Qtel’s Virgin Mobile service was to be a fun brand, challenging conventions in a traditionally conservative

region with the web being the primary sales and marketing channel backed by a series of retail outlets in malls

and downtown areas, primarily in Qatar’s capital, Doha.

Challenge

Priocept was selected by Qtel and Virgin as the
development partner for the new Virgin Mobile Qatar
e-commerce platform, and related customer-facing
web systems, not least because of their reputation for
successful delivery of complex web technology projects
for companies such as TUI Travel, London Stock

Exchange, Lloyd’s of London and Panasonic.

The new web platform was to be built from the ground
up, using completely new hardware, hosting, and
application software, and integrating with Qtel services
where necessary for mobile number provisioning and

billing, and to a very aggressive development schedule.

Within a six month timeframe a fully multi-lingual
(Arabic and English) e-commerce enabled web
platform had to be designed, built and launched and
would act as the primary sales channel for Virgin
Mobile Qatar’s products and services from day one of
the company’s launch.
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Solution
Virgin and Qtel knew that their target customers were
both brand and web-savvy, and would therefore expect

the best possible experience from the new service.

Priocept’s user experience design team worked with
Virgin Group’s branding agency to produce detailed
design material capturing the key user journeys to be
delivered by the new systems.

The Priocept development team then specified the core

system components required:

« WCM - A multi-lingual capable Web Content
Management system to enable non-technical editors
to manage the web experience

o Product Catalogue - To store and model the various
products (talk plans, top-ups, handsets, mobile

broadband, special numbers)

« E-Commerce - To include basket, checkout (pay

now) and reservation (pay in store) features

« Backend Integration — With Qtel systems for credit
card processing, fulfilment and billing

» Customer Engagement and Interaction - To allow

online brand and community building
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Priocept’s
engagement

showed real
momentum right
from the start. They
rapidly evaluated the
brief and translated
our challenge into

an implementation
Strategy and plan.
Additionally Priocept
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Thousands of public and private organisations, including national governments

and Fortune 500 companies, utilise Sitecore solutions for their websites. These

organisations have created and now manage more than 24,000 dynamic websites

with Sitecore including ATP World Tour, Computer Associates, ISS, LEGO, Lloyd’s of

. London, Microsoft, Omni Hotels, Sara Lee, Siemens, Thomas Cook and The Knot.

www.sitecore.net Connect in the Sitecore Community to experience Sitecore’s success and that of its
customers, partners and developers. UK.E.012.100411.US



