
Introduce Web 2.0 features so that VClub could be 
made to work harder 
VAH had a Microso�  SharePoint 2007 content 
management system that it had inherited from
the time when the operation was part of the much
larger Virgin Group.  � e system was cumbersome,
unreliable and expensive to run.  Furthermore, key
members of the technology team responsible for
maintaining the system under Virgin�s management

were no longer working for VAH leaving hardly any
in-house experience with the system.  For the site 
to be more e� ective and relevant to their needs VAH 
wanted aspects of Web 2.0 to be introduced to make 
it easier for Consultants to engage with head o�  ce. 
It was important that the site should remain based on 
the Microso�  .Net platform to allow the existing VAH 
team to take over and manage VClub a� er the site�s 
re-launch.

VIE at home, formerly Virgin Cosmetics, is one of the UK�s largest party planning companies. Originally 
established by Sir Richard Branson in 1997, Virgin Cosmetics quickly grew to become a household name in 
high quality make-up, skin care and bath and body products. More recently the business has added jewellery, 
home-ware and aromatherapy ranges to its portfolio and today it has around 10,000 Consultants selling direct 
to consumers in their own homes.  In 2008 Virgin Cosmetics underwent a management buy-out before re-
emerging in January 2009 with a new identity - VIE at home (VAH).   Working from their homes all around 
the country, VAH�s Consultants in the � eld must log on regularly to the online community or extranet, known 
as VClub, within the company�s website in order to manage their business, process orders and keep in touch 
with news from head o�  ce.  Igentics and Sitecore have helped provide VClub with a complete faceli�  including 
far greater compatibility and coordination between the site�s di� erent component elements from the internal 
messaging system through to order processing and consultant message boards along with a strongly branded, 
more consistent look and feel.
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Make the content management system much faster 
and easier to use
� e original content management system had 
been adapted to work with diverse applications 
such as order processing, internal mail systems 
and consultant forums in a rigid and complicated 
framework. � ere was limited consistency of 
look and feel between the various elements. For 
Consultants, search and navigation around the 
site was poor, whilst for sta�  updating content 
and managing work� ow it was extremely time 
consuming.

Reduce how much downtime the site spends 
undergoing repairs 
� e site�s lack of � exibility meant that the system 
spent some time undergoing repair.   As a 
consequence Consultants were not in the mindset 
of browsing the site as frequently or for as long as 
was required. VAH wanted this to be turned around 
to make the experience engaging and informative 
for Consultants so that they would be encouraged 
to spend more time on the message boards and 
make more use of the email system (known as 
Vmails) which helps the Consultants keep their own 
customers informed about the latest special o� ers.  
� e objective was to provide better communication 
of information so that the � eld Consultants would 
feel more closely involved with the VAH brand.

Ensure management and non-technical sta�  can 
easily update and maintain content and branding 
throughout the site
VAH demanded that the overall design should be 
more interactive and intuitive for their Consultants. 
� is included the increased use of images and a 
reduced reliance on text.  � ey also wanted non-
technical marketing administrators to be responsible 
for making sure the site�s branding was fresh and 
consistent and to be able to update and manage 
VClub content.  Meanwhile the sign-on process 
for Consultants was to be simpli� ed whilst at the 
same time ensuring the original sales ordering and 
tracking portal remained secure.  

Radically cut the cost of licences
�One of the most important goals was to reduce 
the licence costs associated with maintaining the 
site,� says Yvonne Clay, VAH�s Head of Brand. � e 
SharePoint licences were proving expensive and it 
was paramount that our new VClub platform should 
help us to radically reduce ongoing system costs.  

Igentics, a Sitecore Solution Partner, approached 
VAH with a superior VClub solution recommending 
the Sitecore (WCM) platform, following on from 
an initial consultancy project to replace and upgrade 
the existing VClub site. � e challenge for Igentics 
was to deliver a new VClub site from the initial brief 
to launch in just 10 weeks in order to meet VAH�s 
tight deadline.  




